MEETING

MEMORANDUM ]

TO: TOM MOTHERWAY
FROM: TOM OVERTURF f
DATE: OCTOBER 3, 1995

SUBJECT: TORRANCE/DAC COORDINATION WITH BOB TOMKO/
STEVE BISSETT/HANK MARQUEZ

A. Bob Tomko, Environmental Manager:

1. Reviewed the Location of Montgomery Watson's 9 acre work site for
soil/groundwater remediation project which takes in parts of Building 2, 66,
40, 41 and 1 adjacent to Normandie Avenue. $3M - $4M project will take
several years.

2. The proposed Treatment Building is about 50’ x 140’ and lies approximately
50’ west of east (Normandie) property line, about 125’ south of Building 37,
and about 900’ south of the north property line along 190th Street (which
allows adequate clearance for retail on north side of site along 190th). See
attached plans.

3. The two sites that have been tested and characterized are the Boilerhouse
(underground diesel leak) and Building 36 (TCE and TCA) which constitute
the only known remedial action sites with a total estimated long-term budget
of $19M.

4. Building 66 (Tool Storage), the boneyard (southwest corner of site being
proposed as new DAC Warehouse site), the parking adjacent to Lockheed
Martin, and the proposed retail site along 190th Street, seem to have
relatively low potential for remedial action based on current level of testing
and Phase | analysis.

5. Regional Water Board (Jim Ross) is lead agency and works well with DAC,
however, Bob expects an official “Cleanup and Abatement Order” within the
next 2-3 months on Torrance (also, will be getting one on Long Beach on
October 5). This will require RAP for all know areas of contamination plus
Phase | to identify, test and characterize remainder of site (history of use,
chemicals, processes, underground tank locations, process lines, etc.) so it
appears that MDC reserve (no DAC reserve exists) may be subject to
increase.
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B. Steve Bissett and Hank Marquez:
1. Van Gel's advice to Steve was to “keep hands in pockets”:

a. No cost to DAC - free rent now, still recovering cost of move from
Watson, etc.
b.  No effect on production or operating plans.

2. Steve has a total of about 30 engineers (structural, industrial process, etc.)
which is down from over 80 so has no staff to assist in planning and design.
Of his staff, he has about 5 (space planning and industrial engineers) who
will review plans by our staff and consultants, but programming, design, etc.
will have to be outsourced without cost to DAC. They use Austin Company
and Peck Jones for design build.

3. We reviewed plans and memo package with Steve and Hank. Since each of
their “customers” (MD China, Douglas, MDA, C-17, etc.) has different
program requirements for type of storage, access, handling, etc. they have
different charges:

a. MDA has a package rate which varies from month-to-month (based on
O’Kelly’'s formula for electrical, security, racking, services, volume, etc.)
which he guessed at $1.35/S.F./Mo.

b. DAC components at Torrance may pay lower rate estimated at
$0.78/S.F./Mo.

4. They also have DAC production storage for MD China trunk (kits) which
needs docks, cranes, etc. and just-in-time parts for domestic production.
They'd obviously like to get it closer to airport, but no room in existing
buildings. Also have dead storage (70,000 S.F.) C-17 raw materials and
MDA storage (200,000 S.F. and growing).

5. Steve will provide by October 13, 1995 his accounting and billing summary
including current book value, depreciation schedule, customer tabulation,

contact people, billing rates, storage volumes, previous space planning, or
storage studies.

TAO:kk kxTO1611
Attachment
cC: Steve Bissett

Phil Cyburt
Steve Barker
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